Revised By-laws of the Parish Pastoral Council/PPC
of the Cathedral of the Sacred Heart of Jesus
(also known as Sacred Heart Cathedral/SHC)
to be submitted to parishioners for their comment, May 19, 2011
Parish Mission Statement: Sacred Heart Cathedral parish, under the direction of our pastor, the bishop of the Catholic Diocese of Fairbanks, and the guidance of the Holy Spirit, strives to carry out the mission of Jesus Christ to love God and one another. As a community composed of individuals with diverse backgrounds, we gather to share our God-given gifts to worship in prayer, Word, and sacrament, to grow in faith formation, to serve one another and our neighbors, to welcome others into our midst, and to respond to the needs of the suffering.                                       
Purpose of the Parish Pastoral Council: The Parish Pastoral Council/PPC is a consultative body in a collaborative relationship with our pastor, the bishop, sharing his pastoral responsibility. Mindful of the parish mission, the PPC advises our pastor on ways to carry out that parish mission, to support the spirituality of the parish, and to further the work of the diocesan and universal Church. 
Membership:
 A. The PPC shall be composed of 11 (eleven) registered and practicing members of the parish who, in collaboration with our pastor, support the parish family in carrying out our common parish mission. From time to time, the PPC may designate an alternate member, additional to the eleven members. The alternate member will serve until he or she becomes a full member by replacing a resigning member or until the next PPC election, whichever circumstance comes first. 
B. The pastor, the bishop of the Catholic Diocese of Fairbanks, the parochial vicar or vicars, and if on staff, permanent deacon(s) shall be ex-officio members of the PPC. The pastor may designate the vicar to act in his stead. 
Nominations and Elections
A. In February of each year, the Secretary of the Executive Committee will report to the Council the number of terms, including unfilled vacancies, which will expire in May of that year.
            1. The Council will seek candidates among eligible parishioners and will provide the names and biographical sketches to the parish staff for publication in the bulletin for the third full weekend in April. The information will also be posted on a parish bulletin board and on the parish web site. The parish staff will prepare the ballots from this information.
            2. Nominees must have been active registered members of the parish for at least twelve consecutive months before nomination and must be at least sixteen years of age at the time of nomination. The parish staff will verify qualifications.
            3. Council members are eligible to serve two consecutive three-year terms, for a maximum total of six years. At the end of their first term, they either present themselves as candidates for a second three-year term or they leave the Council.
            4. Council members who have completed two consecutive terms are eligible for nomination provided they have been off the Council for at least one year. 
 
B. The parish election for Council membership will be held at all parish Masses on the first full weekend in May. Voting shall be by secret ballot if the number of nominees exceeds the number of vacant positions.
            1. All registered parishioners age sixteen and over are eligible to vote.
            2. If the number of nominees equals the number of vacant positions, the pastor or parochial vicar may call for a vote of acclamation from the assembly at each Mass.
            3. New council members will begin their terms with the June meeting. 
C. Under special circumstances, the pastor or parochial vicar may remove a member from the Council. 
D. If a vacancy on the Council occurs before the term is complete, the Council may:
            1. Leave the vacancy unfilled until the next election;
            2. Appoint the alternate, if there is one, to the seat;
            3. Recommend to the pastor or parochial vicar a parishioner to fill the vacancy. 
 
Officers
A. The PPC Executive Committee will be composed of the pastor or parochial vicar, chairperson, vice chairperson, a member-at-large, and a secretary. 
            1. With the exception of the pastor or parochial vicar, the Executive Committee will be elected at the regular June meeting of each year by the full elected membership of the Council from among that membership.
            2. Those elected will serve a one-year term, from June to June. 
 
B. The chairperson shall preside at all Council meetings. 
 
C. In the event of the absence of the chairperson at a Council meeting, the vice-chairperson will preside. In the absence of both the chairperson and the vice-chairperson, the member-at-large will preside at the meeting. 
 
D. The secretary shall take minutes of all meetings, prepare the agendas and minutes for distribution to the Council and to parishioners, and handle such other Council correspondence, including bulletin announcements, as necessary. The secretary shall distribute information to the Council membership electronically as soon as it is available and to the parish staff for posting on the parish web site. The secretary shall also keep members’ term information current. 
 
E. The Executive Committee shall prepare the meeting agenda. 
 
Committees
A. As needs arise, the Council may establish on-going or temporary committees or task forces, consistent with the parish mission statement. 
 
B. Committees, ministries, and programs shall furnish a written report prior to each Council meeting that summarizes previous work and informs of upcoming activities and events. 
Meetings
A. The Council shall meet monthly from September through June on a date set by the Executive Committee. The Committee may call additional meetings, if necessary. 
B. The pastor or parochial vicar and Council members are to attend all meetings, insofar as possible. 
C. All Council meetings are open to all members of the parish. 
D. By the weekend before each Council meeting, the Council agenda shall be made available to the parish. 
E. Upon Council approval, the meeting minutes shall be posted. 
Communications: At all times, Council members should be open to comments, concerns, and ideas of parishioners, and at least once a year, the Council should hold a forum or conduct a survey encouraging parishioner input.
Relationships: The relationship between pastor and the Parish Pastoral Council is one of support and collaboration. The authority of the pastor, as defined in Canon 532, to act and decide on behalf of the parish is not lessened by the establishment of the Council.
Decision Making
A. A majority of the elected Council membership must be present for any formal decision-making.
B. In decision-making, the Council will attempt to reach consensus among members rather than to use conventional voting practices.
Procedure for Appeal of Rejected Recommendation: Should the pastor or parochial vicar disapprove a Council recommendation, giving his reasons for doing so, the Council may revisit the recommendation at a future meeting, study his reasons for its disapproval, and propose an amended recommendation in view of those reasons. If the parochial vicar disapproves that recommendation, the Council will refer the matter to the pastor (bishop). The pastor (bishop’s) decision will be final.
By-Law Amendment Procedure
A. Any Council member may propose a By-Law amendment (s) at any regular Council meeting. The Council will discuss, revise as necessary, and reach consensus on the proposal(s).
B. If the Council accepts the proposal (s), the Council will provide it (them) to the parish in an effective and timely manner for parishioner review and comment within a stated date period. The Council will review parishioner comments and, as appropriate, further amend the proposal(s).
C. The Council will then present the Council-approved amendment(s) to the Pastor/Bishop for his review and decision. 
By-Law Amendment Approval: These revised By Laws are presented to Bishop Donald J. Kettler, Bishop of the Catholic Diocese of Fairbanks and Pastor of Sacred Heart Cathedral, Fairbanks, for his review and decision. (date of June16 meeting will go here) 
(bishop’s approval or other comments)
